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FBCS Profile

Sacramento

Sacramento is famous for the State Capitol, the Governor, the Legislature, state laws,
and the many state departments headquarters located in this city. However,
Sacramento has a lot more to offer.

Thecityi s uni qgue i n the s en(Rerethb AntericantRiverjpinsa fAr i verl
the Sacramento River) and also the capital of California. Therefore, in addition to the

many river activities, such as boating, water-skiing, and jet-skiing, Sacramento also has

a good-sized downtown area dotted with moderate high rises, retail shops and an open

air shopping plaza with restaurants, as well posh hotels catering to the most finicky of

visitors.

Due to a recent effort to revitalize downt own
Sacramentoo where they can dine or stay at the Del
Sacramento River, as well as purchase salt-water taffy in one of the old-fashioned
candy stores. Old Sacramento also offers romantic lunch and dinner cruises departing
from the dock as well as a nostalgic train ride along the river in a well-preserved historic
train. har | Al

Because of its rich history, Sacramento probably has a
museum for every enthusiast. For example, the world-
famous California State Railroad Museum, located at the
birthplace of the Transcontinental Railroad, showcases
how railroads and their workforce have shaped our lives,
economy and culture. The Crocker Art Museum not only
displays many famous works of art relevant to California
history, it also hosts exhibits displaying works of art by
world renowned artists. Car enthusiasts will enjoy looking at the classic cars at the
California Automobile Museum. These are just a few in the downtown area.

Right across the river from Old Town is Raley Field, home of the River Cats,
Sacramentods minor | eague baseball team. One
home plate or bring a blanket and sit on the grassy knoll between first and second

bases. On Saturday nights after the game, the stadium puts on a spectacular fireworks

display for all to celebrate.

Sacramento is also a college town. California State University, Sacramento is located
at the end of J Street. UC Dauvis is located in nearby Davis and because of its
affordable housing, many students reside in Sacramento and commute. In addition, the
Los Rios Community College District has campuses located in Sacramento and its
outlying areas.
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Sacramento boasts a rich cultural and ethnic diversity that is embraced wholeheartedly

at festivals and celebrations held throughout
integrated city by Time magazine, Sacramento is proud to be a city where everyone is

in the minority: Non-Latino White, 41%; Latino, 22%; Asian/Pacific-Islander, 17%;

African American, 15%; Other, 5%.

Bicycling is big in Sacramento, which has earned the League of American Bicyclists'
Bicycle Friendly Community Bronze Award. The American River Parkway features a
30-mile Class 1 bike path from the confluence of the two rivers all the way to Folsom.
The path is a serene and scenic recreational opportunity for cyclists, joggers and hikers.
Regional Transit allows bicycles on its buses and Light Rail. With its flat terrain, bike
lanes on arterials, and it Mediterranean climate, Sacramento is the ideal place for
cycling year-round for commuting, errands, and recreation.

Sacramento has many other unique
features. It has been a backdrop to
Hollywood movies such as
Phenomenon. Many of its Midtown
streets are lined with huge trees
shading large yards in front of colonial-

- ad style homes. There are also houses
that date back to the early 19005 giving Sacramento added charm. To round things off,
Land Park is located just outside of downtown. At Land Park, one can play golf and
then escape to the Zoo or to Fairy Tale town with the children, or see a Shakespeare
play on a starry summer evening. In addition, every 2" Saturday in the month, residents
and visitors congregate downtown to enjoy the arts, whether through music being
played on intermittent street corners or through the diverse and creative art work on
display in the many art galleries.

Perhaps, however, the most advantageous aspect to Sacramento, is that one can travel
2-3 hours east to ski the snow-capped Sierra Nevada, where crystal clear Lake Tahoe
is located, or travel west and play on one of the many beautiful and pristine northern
beaches and then have dinner on the wharf in San Francisco while gazing at the
Golden Gate Bridge.

The weather in Sacramento is typical of most Central Valley cities. Itis cool and

occasionally rainy from about November to March and it really heats up from about

June to September. The temperature is higher but the humidity is much lower and

hence the summer is more bearable in Sacramento than in the Midwest or East Coast.
Moreover, on most eveningsthefidel t a breezeo will bl ow in, <c
For the rest of the year, the weather is rather mild.
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For more information, visit these websites:

1 Midtown
http://www.sacwiki.org/Midtown

1 Sacramento, California
http://www.answers.com/topic/sacramento-california
http://www.citytowninfo.com/places/california/sacramento
http://www.sacramentoinformationcenter.com/

History of First Baptist Church of Sacramento

Before California became a state and during the peak of the Gold Rush, the Lord called
Rev. O.C Wheelerto ministerto t he | ost s o wdt.sRumdr has ihteat e Wi
had some trepidation about traveling to a far away land that was largely unsettled.
However, he trusted in the Lord and in 1848, he left the big city life in New York for San
Francisco.

After planting a Baptist church in San Francisco and another in San Jose, Wheeler
established First Baptist Church of Sacramento (FBCS) on September 14, 1850. The
original building was located on the corner of 7" and L Street, the current location of the
Greyhound bus terminal. However, in 1852, that building was

completely destroyed by fire.

The congregation erected a new church building in 1854 on 4"
Street between K and L Street and records show that despite
some setbacks, the church continued to flourish. The church
established outreach programs to the Chinese and African
American communities and had begun to plant churches. The
Ladies Missionary Society formed in 1864.

The church moved again in 1878, to 9™ Street, where the Sutter

Club is now located. By 1900 the church had 377 members. Sunday evening street
meetings reached out to the German community. Around 1923, the church also
focused on reaching the Japanese community.

Page 4 of 21

d

w



FBCS Profile

In 1929, the church moved to its fourth and current location at the corner of 24™ and L
Street. The Lord provided the resources to build, maintain and preserve the beauty of
this historical landmark, one mile east of the State Capitol, in the midst of the thriving
Midtown District of Sacramento. When new members are asked why they chose First
Baptlst Church many say that they were attracted to the brick and stained-glass

- ) - N Dbuilding itself. The inside is equally as
beautiful -- the perfect place for weddings.

From 1952 to 1972, Dr. Wilbur Christians

served as pastor. Arguably, First Baptist

reached its peak during this time. For

example, in 1967, the church had 2,024

members, Dr. Christians was the Chaplain of

the California Senate, and more than 20% of

the churchdés budget went to

During the 1970s-1990s, First Baptist made an effort to reach out to the Vietnamese,
Mien, and Russian-speaking communities as well as take mission trips to Mexico.
Currently, our worship service is translated into Russian as some in the congregation
are primarily Russian-speaking.

Although First Baptist Church has nowhere near the membership it had in 1967, itis a
place of worship where one is easily accepted as a part of the First Baptist Church
family. There is an air of familiarity as well as reverence. There are not too many
churches where one can attend a service that matches the mega-churches but also be
able to know the pastoral and church staff as well as other members on an intimate
basis.

FBC Strengths

One of the churchés strengths i s themdiedi cat e
generations who have been and are current members. Some have been members

since the early 1900s. Most of the building, including the stained-glass windows, owes

its creation and beauty to the members of the church. In fact, the church is still named

in many wills of long time members who have gone to be with the Lord. Since the

departure of Dr. Christians in 1972, five pastors have come and gone, and many

predicted that the church would not survive such transition. However, the members of

the church have maintained unity and have triumphed over the adversities. The

members truly cherish the church.
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Although the building should not be the main reason why one would
choose to worship at that church, yet it is a common reason people
give when asked what first attracted them to First Baptist. Many do
not realize it is a Baptist church because of its ornate structure. It has
high arched ceilings, with hanging chandeliers and wooden pews.
The pipe organ sits at the front of the sanctuary just in front of the
baptistery, laden with mosaic tile illuminated by the sun roof above. It
is evident that a lot of time and effort was spent in making the
sanctuary and surrounding buildings a beautiful place. It is difficult
not to feel the presence of the Lord either sitting solitary in prayer in
one of the pews or standing with hands raised singing praises to our
King.

The church also owns two houses adjacent to the property. Currently, the houses are
being rented by two different law firms. The houses are unencumbered and the rents
received are used to maintain the properties. The church also has a fully-equipped
kitchen as well as a social hall that will seat up to 200. There are also enough
classrooms and other facilities to house an academic institution.

Anot her strength is the churchdos dieean88e me mb
year-old working alongside a 40-year-old and a 16-year-old in a ministry. Our praise

team, itself, has members in their 70s as well as in their teens. To accommodate the

multiple generations, we offer a blended service with traditional hymns sung to a

resounding pipe organ and praise songs accompanied by the electric bass, keyboard,

and amplified acoustic guitar. Even our most senior members who perhaps cannot

physically participate in a ministry are vigilant in their prayers for those ministries.

First Baptist is also a church that welcomes all ethnicities and cultures. Currently, the
church translates its services into Russian and has the ability to do the same in Spanish
and Mien.

Currently, the church offers ministries for children, youth, young singles and young

married adults as well as a womends and menods
mi ni stry and one memb-er even
my st i f i elab® Thg chgréh also has a

hand-bell choir, a chancel choir, a praise team

and a technical team to round out the worship

service. In addition, on occasion, ordained

members of the church serve as guest speakers

when the Senior Pastor is unavailable.
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Opportunity

It is no secret that FBCS has gone through its ups and downs since the 1970s. The
demographics of the Downtown and Midtown area have changed over the years. Years
ago, many families lived in the downtown area. Now, most who live downtown are
single adults or young married couples. Needless to say, many current members and
attendees travel at least 5 miles to attend First Baptist.

Some say that the ups and downs have been caused by the church itself, not wanting to

make changes to keep up with the changing times. However, most would say that

church has gone through some Apruningo to be
believe that the church is ready and looking forward to whatever the Lord may have in

store.

Young Singles and Married Couples. Since they largely make up the demographics of
downtown, FBCS should explore how to best serve this generations needs.

Small Groups. Currently, most of the small groups meet at the church. However, with
many of the chur chos inmegobsale o doantodn, smaltgeoupd e e s |
would really help in allowing more people to fellowship and grow closer to each other.

Bible Classes. I't is the churchdés desire to offer m
un-churched to the most spiritually mature.

Homeless. The central city has homeless people. Itis not
uncommon to arrive at the church in the morning and see a
homeless person sleeping on step. Many programs already
assist the homeless,but wi th the church
kitchen, the church may be able to use its resources to

partner with these programs and help minister to the

homeless.

Incarcerated. Sacramento County Jail is just blocks away from the church. There is
al so a boys6 detention cent ertBaptsttcanmmakeanf ar awa
i mpact on these mends |ives and help them tur

Homebound. Many are not physically able to attend church but still want to hear the
Word of God and fellowship with others. With the advancement of technology, there is
no reason why anyone who is hungry to hear the gospel should lack that opportunity.
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Hospitality. When someone is ill, becomes a parent, or is homebound for other
reasons, it would be great to have a team to come help them with meals, cleaning up
around the house, move furniture, etc.

Website. The church is in need of a good Webmast
website (www.fbcsac.org) function as a hub to all activities, information, and contact
between the church and its members and prospective members.

Concerts, plays, etc. The church is located in the central city with a wonderful
sanctuary/auditorium with a marvelous sound and light system. This is an outreach
resource for preaching the gospel through music, art, dance, or theater.

Church Structure and Affiliations

As a Baptist church, FBCS has a congregational form of governance. The congregation
votes to call a Lead Pastor, elects the Board and approves budgets. In 2006 the
congregation approved new Bylaws that provide the Lead Pastor with the authority to
lead the church. The Lead Pastor is ultimately responsible for the day-to-day ministry
affairs, teaches and preaches, casts vision, and nurtures God's people. The Lead
Pastor hires and directs the Staff, which is accountable to the Lead Pastor. Likewise,
the Board holds the Lead Pastor accountable for results.

Currently the Staff consists of two full-time pastors, a full-time
administrator, and several part-time staff: bookkeeper; custodian; youth
pastor; organist.

FBCS has a denominational affiliation with American Baptist Churches
USA and a regional affiliation with Growing Healthy Churches. In

~ practice our interaction with these organizations is primarily through
American Baptist Women's Ministry and participation in training events offered by the
Region.

For more information, visit these websites:

1 Growing Healthy Churches
http://www.growinghealthychurches.org/

1 American Baptist Churches USA
http://www.abc-usa.org/
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Mission Statement

In accordance with the Great Commission
recorded in Matthew 28:18-20, this Church shall
be committed to an outward focus towards those
who are not yet followers of Jesus Christ. While
congregational care of regular participants shall
not be neglected, outreach to others who are
outside or new to the Church shall be given
higher priority in the budgeting, staffing and
scheduling of Church activities. Thus the mission of this Church is to make new
disciples and welcome them into a congregation that is healthy, growing, and
multiplying through the planting of other congregations with the same mission.

Our Beliefs

We believe the Bible to be the inspired, infallible, and the only authoritative Word of God.

We believe it is the guide and rule for every facet of our lives. As a congregation, our first priority

is to honor God and be true to His Word.

We believe that there is one God, eternally existent in three persons: Father, Son, and Holy Spirit.

We believe in the deity of our Lord Jesus Christ. in His virgin birth, in His sinless life, in His

miracles, in His vicarious and atoning death through His shed blood, in His bodily resurrection, in

His ascension to the right hand of the Father, and in His personal return in power and glory.

1 We believe that for the salvation of lost and sinful people, regeneration by the Holy Spirit is
absolutely essential.

1 We believe that for the salvation of lost and sinful people, Jesus Christ is the ONLY way to
heaven.

1 We believe in the present ministry of the Holy Spirit by whose indwelling the Christian is enabled
to live a godly life.

1 We believe in the resurrection of both the saved and the lost; they that are saved to the
resurrection of life and they that are lost to the resurrection of damnation.

1 We believe in the spiritual unity of believers in our Lord Jesus Christ.

= = = =

Membership

Much of this profile consists of various analyses of the membership database. As of
mid-June of 2010, FBCS has 196 members. Several caveats, while obvious, are worth
mentioning:

1 The database counts membership, not participation. Some members are more
involved than others.

1 Not everyone in the church family is a member. Among the children, nobody is a
member. Very few of the youth are members. Some of the young adults are not
members. Nearly all of the older adults are members.

1 Membership includes those who have stopped attending since the beginning of
2009. That is the last time that the Staff and Board reviewed the membership
roll.
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Men and Women

The table below shows the number of men and women and the percentages. Nearly
have of the membership consists of couples in which both husband and wife are
members of the church. Another 22 couples consist of one who is a member and the
other is not. The singles consist of members who are widowed, divorced, or never
married. Two-thirds of the members are women.

Men Women | Total

Couples, members
married to each other 42 42 84 43%

Married to non-

members 7 15 22 11%
Singles 17 73 90 46%
Total 66 130 196

34% 66%
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Age Distribution

The database has birthdays for 154 of the 196 members. Not everyone reveals their
birthday when they fill out a membership application. It is not obvious how this non-
response affects the overall distribution of age. The table and graph below report on
the age distribution.

MALE FEMALE

Count Percent Count Percent
Age 18-24 3 5% Age 18-24 4 4%
Age 25-35 9 15% Age 25-35 3 3%
Age 36-45 6 10% Age 36-45 12 13%
Age 46-55 12 20% Age 46-55 13 14%
Age 56-65 12 20% Age 56-65 14 15%
Age 66-75 3 5% Age 66-75 8 9%
Age 76-85 4 7% Age 76-85 9 10%
Over 85 11 18% Over 85 31 33%
Median Median
age 56 age 66

Age Distribution
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Membership Trends

The table below shows membership counts as of the beginning of each year. The chart
shows the trend graphically.

Year | Membership
2000 471
2001 381
2002 364
2003 294
2004 300
2005 345
2006 304
2007 231
2008 198
2009 211
2010 199

FBCS Membership 2000-2010
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Dropouts
Each year the church reports three types of deletions from membership:

1 By letter i very few members go by transfer of letter. Apparently they do not
notify their new church about their membership here, or the new church is lax on
following through with the transfer by letter. In the past three years, a total of 7
members have transferred by letter.

1 Bydeathi every year a few members die. Inthe past three years, 25 members
have died.

1 Placed inactive i the vast majority of deletions occur because the members
simply drop out. The church sends a letter asking if they want to remain a
member or not. If there is no response, they are placed inactive.

The table below shows how many have been placed inactive in recent years. The drop
rate is simply the number placed inactive divided by the number of members. The chart
shows the year-by-year drop rate. It also shows the three-year average, which may be
more meaningful, because in some years the church does not purge the rolls. The
long-term average drop rate is 10 percent.

Members Three-
at start Placed | Percent | year
Year of year inactive | dropped | average
1993 775 97 13%
1994 706 3 0% 9%
1995 616 98 16% 6%
1996 621 2 0% 5%
1997 632 0 0% 4%
1998 566 83 15% 9%
1999 478 77 16% 13%
2000 471 31 7% 10%
2001 381 38 10% 13%
2002 364 76 21% 12%
2003 288 20 7% 11%
2004 300 0 0% 6%
2005 345 38 11% 10%
2006 304 67 22% 15%
2007 231 29 13% 14%
2008 198 1 1% 9%
2009 211 21 10%

Of those who dropped out of FBCS, nearly all of them switched to other churches in the
area. In 1995 and 2003 membership grew because new members more than replaced
the many who were declared inactive that year. So it is possible to grow in the face of a
steady head wind of a 10 percent per year dropout rate.
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FBCS Profile

Percent members dropped per year

Membership Drop Rate
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The table and chart below show the ethnic distribution of the 196 members.

Count Percent
White English
Speaking 145 74%
White Russian
Speaking 34 17%
Mien Speaking 5 3%
Other Asian 4 2%
Black 5 3%
Hispanic 3 2%
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Ethnic Distribution 2010

Other Asian
2%

Black

3% Hispanic
Mien Speaking 1%

3%

For comparison, here is the ethnic distribution in 1997.

Ethnic Distribution 1997

) Other
Mien 50
3%

Russian
11%

White English
Speaking
81%

Page 15 of 21



FBCS Profile

It appears that the congregation is growing more ethnically diverse. In particular, no
ethnic group currently comprises 80 percent of the membership.

The Russian speaking minority is gradually becoming assimilated. Recent immigrants
are improving their English skills. Their children, as well as young adults who grew up
in the U.S., are fully bilingual. The older generation still takes advantage of the Russian
translation during the worship service.

Location

Members live in 46 different ZIP codes. The table below shows the most popular ZIP
codes. The counts refer to households, not necessarily to individual members. The
map shows the location of the ZIP Codes. The FBCS address has the 95816 ZIP Code.

RioLinda INoth A 7' [ zIP Label
:\ Highlands &= Oran Code Count | on map
\ ; 95816 11 A
= ke Fart | 95825 10 B
i \ . A ,ﬂ,__ad? Carmichael © ggggi g g
< o
R 3 Se”“’ Comioa [ 95624 7 E
@s i, | 95814 7 F
3 & s B S | 95821 7 G
Parkyay Sou! ; 95820 6 H
Sacramento 95818 5 I
D Flonn 95819 5 3
" 95823 5 K
\\ 95838 5 L

5\
Eik Grove £ we

g

Of the 114 households within driving distance and able to attend (not home-bound), the
median Mapquest distance is 6.6 miles and the median Mapquest driving time is 12
minutes. This means that half of the congregation lives more than 6.6 miles away from
the church location. Only one-third of the households are within 5 miles of the church.
This distribution is nearly the same as it was in 2005 and in 2007. The geographical
distribution of those who have joined in recent years and those who have left seems to
be about the same.

The graphs below show the distribution of distance and drive time.
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Percentile

Spatial Distribution of Households:
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Attendance

Attendance varies by 15 percent from week to week. Weekly attendance clusters
around the median, except for a handful of high attendance Sundays in which
attendance greatly exceeds the median. Easter always is the high-attendance Sunday
for the year. Attendance dips slightly during the summer.

The table below shows summary statistics for attendance. The chart shows the trend in
median attendance. Because of the skewed distribution, the median represents typical
attendance better than the mean can.

All these numbers represent those present in the Sanctuary on Sunday mornings.
These do not count nursery workers and the infants and toddlers in their care, nor the
teacher and pupils in Children's Church. These amount to about a dozen.

Lowest Median Highest
Year Attendance | Attendance | Attendance
2000 209 283 461
2001 246 297 467
2002 205 268 416
2003 208 251 424
2004 181 249 340
2005 143 224 389
2006 138 190 331
2007 123 159 260
2008 141 173 278
2009 115 141 232
2010,
first 25 weeks 103 132 193

Sunday Morning Sanctuary Attendance
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Finances

FBCS has three kinds of major financial assets:

l

The congregation. The vast majority of the church's income consists of giving by
the congregation. In 2009 members gave about $1,600 apiece on average. To
look at it another way, attendees dropped $45 per week in the offering plate on
averages. These averages, of course, mask the wide distribution of giving in
which top givers surpass the average by an order of magnitude.

The Foundation. FBCS has its own Foundation, set up in 1972, as a vehicle for
receiving large gifts from members. Many members specify in their wills that part
of their estate will go to the Foundation. Currently the Foundation has about
$300K of assets. Of this, about $140K sits in designated funds. The remainder
is under the control of the Board of Directors.

Rental property. The church owns two houses in the 2300 block of Capitol
Avenue, which it rents to tenants. Rental income goes into a special fund that
pays for maintenance on the houses and provides some income for the church.

The next two pages show summaries of income, transfers and expenses for 2008 and

20009.

= =4 =4 A4 A

In the first five months of 2010:

Offerings, $108,871

Transfers from the Foundation, $22,200
Transfers from Property Management, $29,750
Transfers from Savings, $39,115

Expenses, $202,259
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