Congregational Survey

1st Baptist Church

The purpose of this survey is two-fold: 

1) To gather information deemed helpful for a prospective Lead Pastor candidate. The candidate is given a look into the beliefs and dreams of our church community. This in turn makes for a more informed candidate; 

2) To gather information so that those who consider FBC their home church will have an idea what are the shared beliefs and dreams of our body of people and who we feel will help to make those dreams a reality. 

Therefore, please answer these questions in both a thoughtful and thorough manner.  We will attempt to have the results published on-line by the first or second week of May. If you do not have on-line access you may request a hard copy from our office. 

You are encouraged to fill out one per person.

Personal

1. Please check one:   ______ Member   _____ Attendee

2. Gender: _____F ______ M

3. Marital status: 

_____ Currently single but never married 

_____ Currently single and divorced

_____ Currently single and widowed 

_____ Currently married and never divorced

_____ Currently married and have been previously divorced 

4. Age: 

_____ 18-23                        _____ 40-45

_____ 24-29                        _____ 46-54

_____ 30-34                        _____ 55-69 

_____ 35-39                        _____ 70+

5. Please put a check mark by what is your highest level of education: 

______ High School; 

______ I attended some college but did not graduate; 

______ College graduate; 

______ College graduate plus some post college study; 

______ I have an earned Master’s degree from a school with a reputable accreditation; 

______ I have an earned PhD degree from a school with a reputable accreditation; 

6. Your history with FBC: 

_______ 1-6 months; 



_______ 7 -11 months; 

_______ 1 year but less than 2 years;

_______Over 2 but less than 5 years; 

_______Over 5 but less than 12 years;

_______Over 12 years;

7. This best describes my tithing/giving level to FBC:  

_____ I don’t give anything 

_____ I give 1-4% 

_____ I give 5-9%


_____ I tithe (10%) 

_____ I give more than a tithe

8. This best describes my attendance at FBC:

_____ On average I attend less than 1 service a month

_____ On average I attend 1 service a month

_____ On average I attend 2 services a month

_____ On average I attend 3-4 services a month
9. I have feel confident that (check as many of these as are fitting)

_____ I know how to study the Bible for myself

_____ I know how to share my faith and lead someone to Christ

_____ I know how to help a young Christian grow in basic Christianity

_____ I know how to discern wrong teaching and false doctrine

_____ I know how to get the most out of my prayer life

10. Check as many as are true to your situation. What keeps me at FBC is (are)…

______ Friendships

______ I live nearby (location)

______ I have always attended here

______ I believe in what is being done here
______ It is a church I can bring other people to

______ I like the worship services
Pastor Qualifications

1. Gender (choose 1 only)

______ As long as the pastor is qualified gender doesn’t matter

______ A female only

______ A male only

2. Age (choose 1 only)

______ As long as the pastor is qualified and in reasonably good health age doesn’t matter

______ Younger than 45 but older than 35

______ Younger than 50 but older than 35

______ Younger than 55 but older than 35

______ Younger than 60 but older than 35

______ Younger than 65 but older than 35

3. Race (choose 1 only)

______ I am open to a pastor of any race

______ I am not open to a pastor of another race except for my own

4. Affiliation i.e. denominational affiliation (choose 1 only)

______ As long as the pastor is a believer who loves God denominational affiliation doesn’t matter

______ Must absolutely be an American Baptist

______ Must absolutely be a Baptist but not necessarily an American Baptist

5. Marital Status (choose 1 only)

______ I would accept a divorced person as my pastor as long as she/he was healed and restored and it wasn’t too recent
______ I would not accept a divorced person as my pastor if it was his/her fault

______ I would not accept a divorced person as my pastor regardless of who was at fault

6. Please number from 1-8 what you think FBC needs the most in the next pastor: (#1 is the highest)

______ A strong, gifted preacher and teacher of the Word

______ A visionary leader

______ One who excels at managing professional staff and day to day ministries

______ One with counseling skills

______ One who has personal, relational skills who can work with all people

______ One who can disciple and train up new leaders

______ One who can relate to the young people of today
______ One who is a committed American Baptist
7. Please number from 1-7 what you desire and want the most: (#1 is the highest)

______ A strong, gifted preacher and teacher of the Word

______ A visionary leader who knows and understands urban/midtown ministry

______ One who excels at managing professional staff and day to day ministries

______ One with counseling skills

______ One who has personal, relational skills who can work with all people

______ One who can disciple and train up new leaders

______ One who can relate to the young people of today

8. I would prefer the pastor to have

______ Children who are in elementary school

______ Children who are in either elementary or middle school

______ Children who are in either elementary, middle or high school

______ Children who are in college or adults

______ It doesn’t matter if they have children 
9. I would expect the pastor to live 

______ In the general vicinity of the church (e.g. within 10 miles of FBC)
______ The pastor can live anywhere. It doesn’t matter.

10.  I would expect the pastor’s family

______ to attend FBC on Sunday but no other involvement with the church
______ to be as committed as those who consider themselves to be moderately involved at the church

______ to be as committed as the most committed family in the church

______ it doesn’t matter

11.   If the pastor’s wife had a job outside of the church, it would

______ Definitely bother me to the point I would not want the pastor hired

______ Definitely bother me if it affected her involvement at the church

______ I wouldn’t care. Let her have a life of her own.
12. If the pastor showed a clip from a movie at a morning worship service which came from an R rated movie would it…

_______Make you think your pastor was “ungodly”?

_______Be “OK” with you as long as the scene from the clip was appropriate
Personal Beliefs

So that a candidate can know what you believe please answer the following questions:

1. Choose 1 only:
______ I believe the Bible is God’s Word because it comes from God and that it is without error in the original manuscripts and our sole authority for faith and practice.

______ I do not believe the Bible is God’s Word 

2. Choose 1 only:
______ I believe that Jesus Christ is the only way to God

_____   I do not believe that Jesus Christ is the only way to God - there are many ways

3. Choose 1 only:
_____  I believe that political issues have absolutely no place in the church and should not be mentioned from the pulpit even if it is only the pastor’s opinion

______ I believe that political issues can be mentioned from the pulpit and in the church as long as it has a biblical basis

______ I believe that political issues can and should be mentioned from the pulpit and in the church as long as it has a biblical basis

4.   Choose 1 only. As an example of question #3, I believe the recent elections on the legality of “Same Sex” marriages –
______ Should not be mentioned from the pulpit 

______ Should be mentioned from the pulpit but no position taken

______ Should be mentioned from the pulpit with a position taken

5. Choose 1 only:
_____  I believe homosexuality is a sin

_____  I believe homosexuality is a sin only if the person has changed from being heterosexual

_____  I believe homosexuality is not a sin as long as a person was born with it

6. Choose 1 only:

_____ I see no problem with wine being served at a church function as long as it is “missional” in nature

_____ I would never want to see wine being served at a church function

7.   Choose 1 only:

_____ I believe that women can be on the church board and would expect my pastor if he is male to welcome qualified ones 

_____ I believe that women are not to be on the church board but it would be OK with me if the pastor allowed for it

Worship Style

1. Please mark everyone of these. Put a “Y” for “Yes” by everything you desire/want/need in a worship service or an “N” for “No” by everything you don’t desire/want/need.

_____ Organ music


_____ Choir

_____ Traditional Hymns

_____ Contemporary music

_____ Bell Choir


_____ Announcements

_____ Greeting/Welcome

_____ Scripture Reading
_____ Baptisms


_____ Baby dedications
2. FBC currently has a “blended” service where both the traditional and the contemporary have their place. Is this working for you?

_______ Yes

_______ No
3. FBC currently has a “blended” service where both the traditional and the contemporary have their place. Is this working for others?

_______ Probably Yes

_______ Probably No

4. I would want the next pastor to use multi media more including film clips, You Tube clips, drama, etc.

_______ Yes

_______ No

Ministry Style

1. Choose 1 only.

________ I really do not care if the church grows (numerically) as long as my needs are being met and I am happy

________ FBC needs to grow numerically otherwise it is reasonable to assume the church will not survive
2. Choose 1 only.

_________ I really want to see FBC become community minded and “outward” in focus and if necessary I am willing to sacrifice my own comfort level

_________ I really want to see FBC become community minded and “outward” in focus but not if it means causing a hardship on the rest of the church and/or division then I am not in favor.

_________ I really want to see FBC become community minded but we have enough problems of our own.

3. Choose 1 only.

__________ I want my pastor to preach expositionally, that is, book by book verse by verse with occasional topical messages

__________ I want my pastor to preach topical messages with occasional expositional preaching
__________ I don’t care what the style is just as long as it is from the Bible
4. Choose 1 only.

__________ I want the preaching to challenge, convict and be practical for believers and have less emphasis on the unchurched

__________ I want the preaching to have more emphasis on the unchurched even if it means “lite” messages which don’t feed God’s people.

5. Choose 1 only.

__________ I want FBC to give at least 10% to missions

__________ Meeting the needs of our own church are more important than giving a tithe to missions
6. I believe a pastor should be given funding for ministry in the following way:

_______As long as the church is growing again, all the money needed to sustain the growth including emptying the Foundation and selling assets should be given;

_______Even if the church is not growing, all the money needed to get the church growing again even if it means emptying the Foundation and selling asset should be given;

_______ As long as the church is growing again a reasonable amount of subsidized money from the Foundation over and above what comes in from congregational giving should be given.  

_______ Even if the church isn’t growing again a reasonable amount of subsidized money from the Foundation over and above what comes in from congregational giving should be given.  

Morale Questions

1. This would best describe my attitude concerning FBC:

______ I am very happy and very hopeful and I sense a “new day” 

______ I am very upset that FBC lost its recent pastor

2. If your current level of satisfaction with FBC is acceptable what best describes your commitment level: (Skip this question if your satisfaction level is not acceptable and go to #3).
______ “It is my church and it will always be my church”;

______ “I will wait for the next pastor and if I like her/him I will stay”;

3. If your level of satisfaction with FBC is not acceptable what best describes your commitment level:

______ “I stay because my children are happy here otherwise I would leave”;

______ “I will wait for the next pastor and if I like her/him I will stay”;

______ “It is my church and it will always be my church”;

4. Answer this only if you feel there is an “antagonistic” or an “unhappy” cloud surrounding the ministry of the church.  I believe the major factor causing this to be…

_______ A suspicion about what really happened with the resignation of the pastor

_______ A lack of confidence in the Board

_______ Too many people who have caused disruptions and problems because they have refused to see the facts and/or pursue the facts
_______ A nagging feeling that things will never be right with this church
5.  Check as many of these as you feel are appropriate. For FBC to grow again and to be able to sustain its growth it will require:

_______ A visionary leader who understands midtown/urban ministry

_______ A potential merger with another church

_______ A change in Constitution and By-Laws allowing for the pastor to lead without being micromanaged

_______ Facilities which are more modern

_______ I hate to say it but I don’t see much hope
6. In the past 5 years I have invited the following number of friends and/or family to FBC…

______ None

______ 7-9

______1-3

______More than 10

______4-6

______More than 20

7. If you answered “None” to question #6 what would best explain your answer…

_____ Even if I had someone to invite I wouldn’t because FBC isn’t a safe place to invite people

_____ I don’t have any friends or family to invite

_____ I have already asked some (or many) and the results haven’t been good. Why try again?

8.  How many outreach programs and ministries are you aware of which are currently happening through FBC? These should not include the attempts during Sunday morning worship to reach the lost nor individual efforts such as ministering at St Johns Church, etc.

______I am aware of 1

______I am aware of 2

______I am aware of 3-4

______I am aware of none

Final Questions

1. According to ARTICLE II: Pastors, Ministers, Staff and Other Services of the Constitution and By-Laws, Section 2 says “When the position of Senior Pastor is vacated for any reason, the following shall occur:
a. The Board of Directors shall nominate a Search Committee to be elected by the church.”
My recommendations for the Search Committee 

1. _______________________________________

2. _______________________________________

3. _______________________________________

2. My recommendation for a Permanent Lead Pastor (Please list phone number and contact information such as email in case we need to contact them)

1. ________________________________________

2. ________________________________________

3. ________________________________________
